
2020 Professional Development Day Schedule and Session Descriptions 

FFA Enrichment Center, DMACC Ankeny Campus 
www.ffaenrichmentcenter.com  
1055 SW Prairie Trail Parkway, Ankeny, Iowa 50023 
 

*The sessions and round tables are listed below in orange. Use the drop downs next to the 
topics to read their summaries. 

 

Schedule 
 

7:15-8:00 
Registration, Full Breakfast, Networking 

 

8:00-8:20 
PDD Opening Remarks/Welcome - Stacy Alexander 

 

8:20-9:20 

Key Note Presentation 

9:20-9:30 Break 

9:30-10:20 Concurrent Session 1 

Leaving the Resistance: Understanding and Recovering from Our Resistance to 
Change 

 

Presenter: Sarah Noll Wilson 

Summary: Change. It's inevitable and not always easy. We've all experienced a time 
when we or others were resistant to a change. What was good for the company, team, 
or customer felt like a battle to us. That's because people fear change, right? In his book 
Leadership on the Line: Staying Alive Through the Dangers of Leading, Ronald Heifetz 
describes what it requires when leading people through change “When you lead people 
through difficult change, you take them on an emotional roller coaster because you are 
asking them to relinquish something—a belief, a value, a behavior—that they hold dear. 
People can stand only so much change at any one time.”  
 
Together we will explore: 

 The behavioral science behind why people struggle with change 
 Ways leaders create unnecessary stress during change, and 
 Techniques to help ourselves and others navigate the discomfort with change 
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Leveraging over a decade of personal experience, while weaving in the seminal work of 
Harvard professors -Ronald Heifetz and Marty Linsky’s Adaptive Leadership and Robert 
Kegan and Lisa Lahey’s work on Immunity to Change, Sarah will share practical 
insights to help you help yourself and others recover from the resistance to change. 

Gamify eLearning Using Articulate Storyline 
 

Presenter: Adam Rich and Crystal Kelso 

Summary: This session will demonstrate techniques and ideas that will level up your 
gamified learning! Participants will learn how to use Storyline 360 features and narrative 
storytelling to create a fun and unique learning experience, with tips and tricks that can 
be immediately put to use in any eLearning course. 
 

Developing Analytics Talent 
 

Presenter: Jennifer Schmidt 

Summary: Analytics professionals are changing the future business environment and 
creating our future world. Having an intentional development plan for these 
professionals can completely transform the workforce and give your company a 
competitive advantage. From certificates to degrees to in-person workshops and online 
training, the market to increase skills in this area is loaded with opportunity. In this 
session you will learn best practices in developing analytics talent. 
 

Becoming a Data Head: How to Visualize, Interpret, and Challenge Data 
 

Presenter: Jordan Goldmeier 

Summary: Even with the most expensive software and the best analysts on our teams, 
we still make bad decisions with data. We often believe more math and statistics skills 
or some new technology platform will address these shortcomings. Such fixes, however, 
are temporary and only address problems at the surface. Instead, we must spend more 
time thinking critically about our data—what the underlying data actually says and how 
underlying assumptions affect its interpretation. Indeed, all the technical and 
mathematical knowledge in the world will not help if we haven’t learned to think about 
and interpret data correctly. This course will teach you how to make better decisions 
with your data—to become the “data head” in your organization. Data heads are people 
who know how to think critically about data. They know how to communicate data and 
results effectively with data visualizations, when to trust data, and when to question it. 

 

10:20-10:30 Break 
 



10:30-11:20 Concurrent Session 2 

Putting the Design Back in Instructional Design 
 

Presenter: Jenn Cunningham and Megan Hartke 

Summary: Our passion is to help others improve the learner experience through great 
design. In “Putting the Design Back in Instructional Design” Jenn Cunningham & Megan 
Hartke will help you understand the basic concepts of graphic design and show you how 
to apply them to your training deliverables in a meaningful and engaging way. 
 

From “Conservative to Innovative” in One Year... how EMC Fostered and Embraced a 
Culture of Innovation 

 

Presenters: Jason W. Gross 

Summary: The insurance industry, like many other, is at best being transformed and at 
worst being disrupted. Many companies, like EMC Insurance, have decided to not sit 
idly by on the sidelines while this change is happening "to" them. This session will cover 
EMC's innovation journey... how we started with "Innovation 1.0", collaborated to get to 
"Innovation 2.0" and are changing our culture and our industry as we shift to "Innovation 
3.0".This session will discuss the "why" companies need to innovate, the benefits for 
employee engagement, recruitment and retention... but ultimately focus on the "how". 
 

Disrupting our Profession to Develop Tomorrow’s Talent Today 
 

Presenter: Kirk Patten, Wendy Rettenmeier, and Regina Hepp 

Summary: Can we think about the current state of our profession for a moment? We 
work diligently and care deeply about being at the table. About making a difference. And 
yet, speed to performance and the decrease of variable results along the way continue 
to challenge us. It’s true. Maybe it’s time we disrupt our profession. Disrupt ourselves. 
Begin to envision ourselves as integrators, transformers and influencers. To develop the 
courage, knowledge and skills to do so. To possess the processes to make it happen. 
Disruptive Performance Consulting. It’s about exceptional building blocks of human and 
organization performance. It’s not only HRD. It’s not only OD. It is both-and. It’s about 
the blending because blending allows us to solution more extensively and expansively. 
Disruptive Performance Consulting. The time has come. Join Kirk Patten, Wendy 
Rettenmeier and Regina Hepp for “Disrupting Our Profession to Develop Tomorrow’s 
Talent Today” 
 



Future Ready Iowa 
 

Presenter: Kathy Leggett 

Summary: This session will provide a foundation for understanding Future Ready Iowa, 
the 5 strategies recommended by the Future Ready Iowa Alliance and an overview of 
the resources available to employers. 
 

11:20-12:30 Lunch and Chapter Awards 

12:30-1:20 Concurrent Session 3 

Mark My Progress: Can Employees Adapt to Differences? 
 

Presenter: Stacey Kimberlin 

Summary: Chances are your next colleague will have life experiences that are quite 
different from your own. She may be a refugee or a Southerner, a graduate or dropout, 
a felon or homeless. Welcome to today’s world. Your company has been preparing for 
this new workforce for years. What evidence do you have that you’re ready for it? How 
much further do you have to go toward truly accepting and adapting to a diverse 
workforce? What programs are helping to move your employees along? You can 
actually measure your progress and answer these questions. We will share a model 
(IDC) and an assessment survey (IDI) that you can use to chart your progress toward 
becoming a more inclusive organization. In “Mark My Progress: Can Employees Adapt 
to Differences?” with Stacy Kimberlin attendees will discuss how to use this data to help 
employees navigate a complex work environment resulting from an increasingly 
multicultural society. 
 

Build Interaction, Boost Your Retention! 
 

Presenter: Shannon Rudolph Umthum and Michael Thul 

Summary: Interactive and simulation learning strategies are widely recognized for their 
effectiveness in clinical settings. Did you know that these strategies can be just as 
effective in non-clinical settings, particularly as they promote a safe environment for new 
hires to practice new skills before they must interact with the customer? Learn how VA 
Central Iowa Health Care System has taken an innovative and first-of-its-kind approach 
to aligning interactive learning and simulation strategies with onboarding to create a 
new hire training program for custodial employees. 
 



Design Thinking: Solving Learning Needs in a Way Not Previously Imagined 
 

Presenter: Scott McCluer 

Summary: In this session of "Design Thinking: Solving Learning Needs in a way Not 

Previously Imagined" Scott McCluer will take you exploring through the five steps of the 

Design Thinking process and how it can help learning professionals create learning 

solutions that solve problems in ways not previously imagined. For each of the five steps 

you will explore what it is, why it's important and how to do it. During this session you will 

also review examples where Design Thinking has been applied to real world problems and 

the surprising solutions that solved them 

 
 

Talent Management Gymnastics: Merge, Spin, and Standing Up 
 

Presenter: Megan Stevens and Kelli Rico 

Summary: The newly formed Corteva Agriscience is the result of a spin off from the 
completion of a merger between Dow and DuPont. This session will walk through key 
talent management priorities during the merger, spin, and stand up phases of this 
historic mega merger from the perspective of a leader who was on the journey. 
Participants can expect to hear about key challenges of for a newly spun-off company 
and how the ability to stretch and flex played a key role in success. In a VULCA world 
where business priorities and market conditions can cause rapid change inside an 
organization, having a view of merger and separation experience will give participants a 
window in what to expect, think about, and look for should their own organization go 
through a significant change. For those participants less interested in the merger 
experience, the steps used to do organizational design, talent selection, and 
establishing talent priorities and processes can be useful in any setting. Additionally, 
through these key areas of work, there are some components that are best led 
internally, and other areas that can be well supported through a vendor or external 
resource. Learn on perspective on where you might turn for help and why when working 
in these key talent areas. 

 

1:20-1:30 Break 

1:30-2:20 Concurrent Session 4 

Revolutionary Leadership 
 

Presenter: Louisa Dykstra 



Summary: In the last 10-15 years, psychologists have turned what we thought we knew 
about human motivation upside down. We thought work ethic and grit were the 
beginning of the success equation, but we didn't know for sure where they came from or 
how to teach them. Now we know that the equation starts with emotional intelligence 
and working in your gifts. In “Revolutionary Leadership” Louisa Dykstra explains 
psychology and neuroscience concepts using simple analogies that are easy to 
implement immediately. You'll see yourself in her examples, and the voice inside your 
head will be forever altered. With the help of a few Hugh Jackman anecdotes, you'll 
leave with a new vision of what's possible in your life and your business! 

 

Creating High Performers: Discover the Secrets to Growth, Success and Joy 
 

Presenter: Kathleen Riessen 

Summary: What makes a high performer a high performer and how do you get a high 
performer to play team? In this session of "Creating High Performers: Discover the 
Secrets to Growth, Success and Joy" with Kathleen Riessen, you will learn the three 
secrets to creating high performing leaders and high performing teams. Hint: it’s not 
what you think. 
 

Being and E.P.I.C. Presenter 
 

Presenter: Ben Wilker 

Summary: Join Ben Wilker for this interactive session of "Being an E.P.I.C. Presenter" 
designed to get people comfortable in their own skin and to present with confidence 
through E.P.I.C. 
E –Expression 
P –Projection 
I –Influence 
C –Confidence 
 

Coaching Tomorrow’s Talent Today 
 

Presenter: Dick Hannasch and Dorene MacVey 

Summary: Like Amazon packages, yesterday’s tomorrow arrives every day. And like 
Amazon packages, your opportunities to coach tomorrow’s talent also arrive every day. 
Do you see your opportunities? Do you act on them? And do you coach well? In this 
session, coaches Dorene MacVey and Dick Hannasch offer you a package deal“ 
Coaching Tomorrow’s Talent Today” in which you’ll learn to see coaching opportunities, 



use a 3-step framework for sound coaching conversations, ask better questions, listen 
better to the answers, and get better coaching results as early as today. Don’t wait for 
tomorrow. Start coaching tomorrow’s talent today. 
 

2:20-2:30 Break 

2:30-4:00 Round Tables Session 

Round Table Topics 
3 rounds – 20 minutes each 

 Title Speaker 
1 Three Powerful Questions to Disrupt Your Leadership 

 
Summary: Leaders move fast. This keeps us from curiosity 

and fully appreciating what others have to offer. What if we 
were fully and truly present, humble, and curious? Put into 

practice, these can help you expect better culture, more 
efficiency, and greater effectiveness. Join Alan Feirer for 
“Three Powerful Questions to Disrupt Your Leadership” 

 

Alan Feirer 

2 Five Tips for Effective Strategic Planning (As Told by a 
Math Problem I Saw on LinkedIn) 
 
Summary: Getting "everyone on the same page" for a 
strategy or planning session --whether it be for company 
performance or talent management --can be easier said than 
done. In “5 Tips for Effective Strategic Planning (as told by a 
math problem I saw on LinkedIn)” with Jason Gross, you will 
explore five key elements for successful strategic planning... 
through a fun and engaging exercise based on a math 
problem I saw on LinkedIn 

 

Jason W. Gross 

3 Apps for Trainers: Cool Tools to Make Your Job Easier 
 
Summary: There are loads of simple to use, free, or low-cost 
apps and online tools for trainers and talent developers. 
Which ones offer the most promise? Join Dan Topf for “Apps 
for Trainers: Cool Tools to Make Your Job Easier” and take a 
look at what apps are available, what they can do for us, and 
how we can make use of them. Survey tools, photo editors, 
feedback, polling, digital handouts, collaboration tools, and 
more. Bring your best apps to share! This presentation will 
borrow from a session Dan attended at the 2019 ATD ICE 
conference. Great stuff! 
 

Dan Topf 

4 The Power of Presence: Connect, Engage, and Create 
Transformational Learning Experiences for you and 
your Audience! 
 

Michelle Rembert 



Summary: Life is increasingly busy, stressful and highly 
distracting. Have you ever got lost in thought or maybe 
completed a task on autopilot? This is challenging for both the 
presenter and the learner! This session will address the 
benefits of using a mindfulness approach to create an 
experience that taps into the presenter’s ability to be present, 
connected, and engaging. In “The Power of Presence: 
Connect, Engage, and Create Transformational Learning 
Experiences for you and your audience!” with Michelle 
Rembert, the discussion will also focus on a using a 
mindfulness approach as an effective method to “prime” your 
learners so that they are also present, connected, and 
engaged --shift learning from transactional to 
transformational! You will leave 2020 ATD Central Iowa 
Professional Development Day Speaker Information Sheet 
the session with simple, but powerful practices that can be 
used immediately. 
 

5 CEO of You: Lead Yourself to Success 
 
Summary: In “CEO of You: Lead Yourself to Success” with 
Libby Ehrig and Dee Oviatt, TD pros can design their future 
as strategic business partners and practitioners. The most 
successful people understand the value of clarity and courage 
in making a real difference. Our roundtable will examine 
influence, skills, and motivation, and help you craft future 
plans 

 

Libby Ehrig and Dee Oviatt 

6 Make Your Own Icons in PowerPoint  
 
Summary: It can be hard to find the icons you need as a 
matching set. Learn the secret to creating your own icons in 
PowerPoint so they not only match, but are copyright free! Don’t 
know which file format to use? We’ll cover that, too. Feel free to 
bring a laptop and give it a try, or just watch and learn.as you join 
Carol Kristensen for “Make Your Own Icons using PowerPoint” 
 

Carol Kristensen 

7 Self-Awareness: Managing your Blindspots 
 
Summary: When we drive –we know what our cars can do, 
and we know where our blind spots are. But do you know the 
extent of your personal power? And do you know where your 
professional blind spots are? Many people don’t really know 
themselves. And Carter Cast, professor of business 
management for the Kellogg School of Management at 
Northwestern University says we have “blind spots because 
most of us have a hard time being objective about ourselves.” 
It’s time to find out! Join Scott Burgmeyer for “Self-
Awareness: Managing your Blind Spots” 

 

Scott Burgmeyer 

8 Can you Trust your Evaluation Results? A quick review 
of biases 

 

Cris Wildermuth 



Summary: Can you trust your evaluations? Research 
projects are often plagued by biases such as maturation 
(would your people had learned anyway?) or history (what 
external factors impact the results?). Come dissect important 
biases and discuss solutions in “Can you trust your evaluation 
results? A quick review of biases” with Chris Wildermuth 
 

9 See it! Gamified eLearning in Articulate Storyline 360 
 
Summary: This session will demonstrate techniques and 
ideas that will level up your gamified learning! Participants will 
learn how to use Storyline 360 features and narrative 
storytelling to create a fun and unique learning experience, 
with tips and tricks that can be immediately put to use in any 
eLearning course. 

 

Adam Rich and Crystal Kelso 

10 Putting the Design Back in Instructional Design: Hands 
On Session 
 
Summary: In “Putting the Design back in Instructional 
Design: Hands on session” Jenn Cunningham & Megan 
Hartke will provide tips/tricks on how to produce eye-catching 
training deliverables using every day, low-to-no cost tools as 
well as ideas on resources and inspiration available to them 
at all times. We’ll provide handouts for those who missed the 
full session and some hands-on practice for those who want 
to start working on their skills–bring your laptops if you have 
them! 
 

Jenn Cunningham and 
Megan Hartke 

11 Meet Folks Where They Are 
 
Summary: This roundtable is for people who wish to gain a 
deeper understanding of the ethnocentric, transitional, and 
ethno-relative developmental mindsets of The Intercultural 
Development Inventory® (IDI®).The majority of the time will 
be focused on exploring developmental tasks and 
collaborating to identify and evaluate developmentally 
appropriate activities for people at each of the five phases on 
the continuum to become more culturally responsive. Join 
Stacy Kimberlin for “Meet Folks Where They Are” 
 

Stacey Kimberlin 

12 Disruptive Performance Coaching in Action 
 
Summary: Starting from a point of blended HRD and OD, 
attendees of “Disruptive Performance Coaching in Action” will 
be able to choose their Round Table adventure. Adventure 
one will examine strategies within the HRD intervention of 
Style, Strength and Competency Assessment. Adventure two 
will examine strategies within the OD intervention of Business 
Development. Regardless of the attendees’ adventure 
selection, each attendee will leverage disruptive performance 
building block know-how to position client interactions a bit 
differently—yet more powerfully—than they envisioned in the 
past in order to support talent of the future with Kirk Patten, 
Wendy Rettenmeier and Regina Hepp 

Kirk Patten, Wendy 
Rettenmeier, and Regina 
Hepp 



 

13 Primer on Data Visualization 
 
Summary: In “Primer on Data Visualization” Jordan 
Goldmeier will teach you how to quickly become a data 
visualization expert by quickly introducing you to data 
visualization principles and the Do’s and Don’ts of charts. 
 

Jordan Goldmeier 

14 Future Ready Iowa- Employer Innovation Fund 
 
Summary: Participants will learn the specifics about how 
they can apply for an Employer Innovation Fund and do a 
brainstorming activity to get creative about how they might 
develop talent for their workforce. 

 

Kathy Leggett 

15 Peanut Butter, Props, and Other Training Pointers That 
Stick! 
 
Summary: Whether you are a full-time, part-time, or 
occasional trainer, the techniques you use to prepare and 
deliver the training makes a big impact on how much is 
actually retained by your learners. We’ll discuss practical 
tools and techniques for “trainers” to use such as props, 
interactive games, use of acronyms, and be prepared to 
share your best practices. 
 

Michele Matt 

16 Listen First 
 
Summary: In “Listen First” Scott Miller explains how listening is 
one of the most under-valued leadership competencies. Learn 
how to listen first and turn your management mess into a 
leadership success. Great Leaders are great listeners. What 
would happen if you listened to understand rather than listened 
to reply? 
 

Scott Miller 

 

 

4:00-4:15 Final Remarks and Adjourn 
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