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Don't miss this exhilarating journey into the heart of the Skills Revolution!
In this session, we'll start pulling at the threads of the future of work,
where skills reign supreme. Discover the pivotal role of skills inventories, taxonomies, and ontologies in
sculpting a resilient workforce. We'll explore the impact of a skills-based philosophy on L&D and other
organizational programs like succession planning, recruitment, and employee engagement. We'll also
scratch the surface of how skills management intertwines with the concept of an "internal gig economy"
to provide a more agile model of talent deployment and development in your company. This interactive
discussion will equip you with practical strategies to harness the power of skills, boost employee
potential, and future-proof your organization. Don't miss this opportunity to lead your talent
development efforts into the exciting, ever-evolving world of skills!
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Building

e Build their own skills taxonomy S e

e Curate their own skills inventory '

o Apply skills management to hiring, succession planning, emerging
leaders development, and other existing L&D programs

e Implement meaningful gig work systems in their organizations petaite
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